Outsourcing Professional Body of Knowledge (OPBOK)

Outsourcing

ITO - Information Technology Outsourcing

BPO - Business Process Outsourcing

KPO - Knowledge Process Outsourcing

Outtasking

Tactical (single objective)
Transitional (temporary)
Transformational (reposition)

Benefits

1. Costs (50%)

2. Focus resources on core business
3. Flexible cost structure

Factors outsourcing

Organizational Sourcing Maturity
Regulatory/legal constraints
Process stability

Depency technology infrastructure
Knowledge transfer

Societal impact

Models

Single sourcing

Rural sourcing (near shore)
Best-of breed (multi-sourcing)
Consortium sourcing
Bundled sourcing

Offshoring

Onshore (home country)
Near-shore (nearby country)
Offshore (remote country)
Best-shore

BOT -Built Operate Transfer

Factors offshoring

Cost/pricing structure
Regulatory/tax implications

Legal and arbitration adjudication
Political concerns

Data protection/security
Intellectual property

Complexity governance
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